The Aims of TLA are:  

(a) To raise awareness of the issues associated with the twin challenges of Peak Oil and Climate Change and the consequent need to develop a low carbon, resilient future;

(b) To nurture, cultivate, and support groups that are making the Transition to a lower carbon, more resilient, ethical future;

(c) To facilitate communication and sharing of resources between these local groups;

(d) To promote, encourage and support the development of community action to achieve greater resilience in Los Angeles;

(e) To hold the vision of a peaceful and well-planned energy descent in the greater Los Angeles basin.
For the people, by the people -- no members of TLA are funded or paid for the work they do for their community.  We rely on the power of the people, inspiration, time, skills, and donations.
TLA Online

· Website www.TransitionLA.org
· Calendar of Transition-type activities for all areas

· Blog with links to local pods
· Resources

· Email announcements loop

· Live email-based discussion loop

Local pods are encouraged to maintain their own parallel web presence.
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OUR COMMON GOAL is growing local community resilience and self-sufficiency throughout the Los Angeles basin.  We realize that we cannot succeed alone; our individual security during energy descent within this massive LA basin is entirely dependent upon the degree to which we have prepared the whole area.

PODS (Local Transition groups)

· Awareness-Raising

· Reskilling
· Physical Projects
· Local-level networking
· Eventually: local Working Groups and EDAPs
· Ongoing action in Westchester, Culver City*, Mar Vista/Venice, Santa Monica/West LA, Inglewood/Westchester.  
· Under development in San Fernando Valley and in South Bay.  
· There are people who are interested in Transition throughout the basin, 
from Topanga and Thousand Oaks to Pasadena, Downey, and Long Beach.

· Transition Laguna Beach is coordinating Transition activity in Orange County.

* Transition Culver City is an official Transition Initiative
CITY HUB (“Transition Los Angeles”)

· Coordinates communication between local pods

· Outreach to areas under development 
(i.e. area-wide Awareness-Raising)
· Interest Groups for area-wide issues 
(example:  Political Action)
· Hosts area-wide events 
Training for Transition, Speaker’s Trainings, etc.
· Maintains “all areas” calendar 
and website which compiles action and commentary from the pods
· Leadership team meets monthly 
representatives of local pods and area-wide interest groups
· The Transition Los Angeles City Hub offers support to local pods.  TLA does not mandate city hub participation, however it is our hope that individual pods comprehend the significance of participation toward achieving our COMMON GOAL.

AN UMBELLIFERAE STRUCTURE 

The entirety of Transition taking place in Los Angeles is rather like an umbellifer plant (like fennel, yarrow, carrot).  
In a fennel flowerhead, you first notice the brightly colored blossoms.  With regards to Transition in Los Angeles, you’ll first notice the many exciting and attractive activities taking place within the local Pods, such as reskilling workshops and awareness-raising events.  
The fennel florets are supported by a delicate-appearing (yet quite strong) structure.  With regards to Transition in Los Angeles, the TLA city hub organization offers supporting structure, with activities like speaker's trainings, area-wide issues, and hosting the Training for Transition. 
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Transition Los Angeles was founded December 2008. 
TLA was the first official Transition Initiative in the LA basin.
Links to History, Structure, and Roadmap of where we’re headed, 
plus our comments on Transition Cities 
http://transitionla.org/aboutTLA.htm
Our Core Team page, listing resources for getting a local pod established http://transitionla.org/TLAcore.htm

Download a brochure for distribution to the public http://transitionla.org/documents/TLA_Brochure.pdf
